Seven Proven Strategies to Increase
Change Success

Ensure Active & Visible Implement a Structured
Executive Sponsorship Approach (6x Success Rate!)
Communicate! Communicate! Promote Employee Engagement
Communicate! & Participation
Commit the Engage & Integrate BOTH
Necessary Resources SIDES of the Change Coin

Champion Managerial Engagement (Before You Start!)

Source: Top Contributors to Change Management Success, Prosci Research Expose - Best Practices in Change Management — 2018 Edition



