
Seven Proven Strategies to Increase 
Change Success

1
Ensure Active & Visible
Executive Sponsorship

2
Implement a Structured

Approach (6x Success Rate!)

3
Communicate! Communicate!

Communicate!

4
Promote Employee Engagement

& Participation

5
Commit the

Necessary Resources

6
Engage & Integrate BOTH
SIDES of the Change Coin

Champion Managerial Engagement (Before You Start!)

7
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